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	COMPLETION DATE

	PROJECT LEADERS
	OBJECTIVE #
	TEAM MEMBERS

	
	ALL
	

	
	OBJECTIVE #1
	TEAM-1

	
	OBJECTIVE #2
	TEAM-1

	
	OBJECTIVE #3
	TEAM-1

	
	OBJECTIVE #4
	TEAM-4

	
	OBJECTIVE #5
	TEAM-1

	
	OBJECTIVE #6
	TEAM-4

	PROJECT OBJECTIVES

	OBJECTIVE #1
	1121 - Finalize CORE Professional Development Skills Listing

	OBJECTIVE #2
	1122 - Design Independent Learning Tutorials for S.T.E.M. Professional Development Skills

	OBJECTIVE #3
	1123 - Design Strategies for the Recognition / Accreditation of Professional Development Skills…

	OBJECTIVE #4
	1124 - Collaborative Project Management & Support - Design Outreach strategies to establish Collaborative Research Partnerships w/Universities, public / private support organizations, etc.

	OBJECTIVE #5
	1125 - Project Oversight, Evaluation & Monthly Reporting - Design a BALANCED SCORECARD Management Reporting System

	OBJECTIVE #6
	1126 - ENVIRONMENTAL RESEARCH STUDY - Analyze Local Neighborhood Problems & Challenges to Identify Collaborative Sustainable Development Project Opportunities

	

	VIDEO
	Community Schools Animation Video

	VIDEO
	Community Schools: As Unique as the Children They Serve

	VIDEO
	What is a Community School?

	OBJECTIVE #
	PROJECT OUTCOMES

	2-3-4-5-6
	RESEARCH - a Creative Process; a Systematic approach to capture & interpret data to increase understanding, support theorems, develop new theories, plan action, etc.

	2-3-4-5-6
	APPLIED SYSTEMS THEORY; Determine interdependent relationships; discover patterns, objectives, motives, influence, dependencies, tolerances, etc. - Understand basic System Principles, Complex Structural Models / Coupling, etc.

	4-5-6
	Establish / Determine Current BASELINE Performance / Outcome level

	4-5-6
	Conduct a TREND ANALYSIS to determine Short/Long-term (Community) Impact - Trajectory

	5-6
	Conduct FEASIBILITY STUDY to objectively & rationally determine the practicality of e.g. a project, course of action, etc.

	2-3-4-5-6
	Establish processes to CAPTURE, CLASSIFY, MAINTAIN DATA / INFORMATION, e.g.  Class / Meeting Notes, Administrative Recordkeeping, Projects, Research, etc.

	2-3-4-5-6
	Determine DATA SOURCE / Frequency & Method of Data Capture

	2-3-4-5-6
	Apply functional rules using input / output tables & GRAPHIC REPRESENTATIONS on a coordinated scale / system

	2-5-6
	Use appropriate SYMBOLS & TECHNICAL TERMINOLOGY within Scope of Practice to Calculate, Interpret, Transcribe & Communicate Information, data, Observations, etc.

	2-5-6
	[bookmark: _GoBack]Design / Construct a PHYSICAL or THEORETICAL MODEL possessing objectively defined parameters / clear illustration

	5-6
	APPLIED CONCEPTS; time, chronology, inter-connection, change, conflict, complexity, etc. to determine PATTERNS / analyze RELATIONSHIPS

	1-2-3-4-5-6
	Establish TWO-WAY COMMUNICATION / INFORMATION SHARING strategies  

	1-2-3-4-5-6
	Produce DOCUMENT / REPORT appropriately formatted detailing a position / fulfill specific reporting requirement(s)

	4-5-6
	Develop OUTREACH STRATEGIES to maximize Awareness / Participation / Involvement / Support / Camaraderie



